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VILLAGE OF WAUCONDA 

VILLAGE SERVICES COMMITTEE MEETING 

 101 N. MAIN STREET - WAUCONDA, IL 

 

SEPTEMBER 1, 2020 

4:30 P.M. 

 

MEETING MINUTES 

 

 

1. Call to Order 
 

Chair Adam Schlick called the Village Services Committee Meeting to order at 4:30 P.M.   

 

Committee Attendance: Present Absent 

Trustee Adam Schlick, Chair X  

Trustee Rich Morino, Deputy Chair X  

Trustee Jeff Sode X  

Chas Buschick X  

Matt Brown X  

 

Also in Attendance: 

Trustee Chuck Black, Trustee Tim Howe, Trustee Tom Shaw, Mayor Lincoln Knight, Village 

Administrator Kevin Timony, Chief of Police Dave Wermes 

  

2. Approval of Minutes 

 

The minutes from the July 7, 2020 meeting were approved. 

 

3. Public Comment 

 

There was no public comment. 

 

4. New Business: 
 

a. Discussion – Draft IGA for Police Services – Village of Volo 

 

Administrator Timony provided the Committee with an overview of the proposed IGA with 

the Village of Volo for the performance of overnight parking enforcement, liquor 
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compliance checks, and other miscellaneous police services.  Administrator Timony stated 

that the proposed agreement would commence on November 1st and automatically renew 

after six months for one-year terms to coincide with the fiscal year.  Chief Wermes 

provided the Committee with a review of the police department’s internal processes to 

provide these services to Volo, including scheduling and staffing considerations along with 

the logistics of current police beats. 

 

Trustee Sode asked if Volo currently has these police services.  Administrator Timony 

replied that Volo’s police services are currently contracted through the Lake County 

Sheriff’s office and that overnight parking is not currently enforced.  Trustee Sode asked 

how approved overnight parking would be communicated.  Chief Wermes stated that Volo 

would communicate this information to the police department on a daily basis.  Trustee 

Howe asked if the costs would be covered if one of our officers was called as a witness.  

Administrator Timony replied that the contract calls for an hourly rate for any extra officer 

hours.  Trustee Howe asked if the collected parking fines would go to Volo or Wauconda.  

Administrator Timony replied that all fines would go to Volo via their administrative 

adjudication process.  Chair Schlick asked Chief Wermes if the overnight parking 

enforcement would be completed as part of our routine patrol.  Chief Wermes stated that 

one of our existing patrol beats would be modified to incorporate Volo.  Mr. Buschick 

asked if the proposed services were okay with the union.  Chief Wermes replied that these 

services fall under the management rights section of the union contract.  Mr. Buschick 

asked if there would be a public perception issue with Wauconda Police writing citations 

in another community.  Chief Wermes replied that the Wauconda Police will work with 

Volo officials to communicate this new arrangement to residents and that in the early 

months of the contract courtesy warnings will be issued in lieu of citations.  Trustee Morino 

asked if the proposed fees will cover our costs to deliver the service.  Administrator Timony 

replied that since this service will not require any additional manpower and equipment and 

will be incorporated into our normal patrol at no direct costs that the proposed fee will go 

straight to the bottom line.  Chief Wermes added that the only direct costs would be in few 

circumstances where a marine unit officer or CSO is called-in to complete the patrol, but 

that in those instances the service fee will cover the associated costs. 

 

Trustee Howe commented that Volo is a good partner to Wauconda and that he is in favor 

of this opportunity to work with them.  Trustee Morino stated that this proposal follows the 

strategic goal of providing service to neighboring communities when applicable.  After 

further discussion, the consensus of the Committee was to recommend the proposed IGA 

to the Village Board for final approval. 

 

b. Other 

 

Administrator Timony provided the Committee with a brief update on the Prairieland 

Disposal contract transition. 

 

5. Adjournment.   

 

The meeting was adjourned at 4:54 P.M. 


